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Nestlé: 2° Food Company in ltaly

Coarilo]
S b
2.000 7 ;850 _ TOP F&B COMPANIES
Nestle (Retail Channel — YE September 16 = 50,5 Bil/€)
1.800 15q5 FEMHERO
1499 xCTALis
1.600 7 1.454
1.400
1.200
Mondeléz,
1.000 770 GRANAROLO
768 750 .
BOLTON &3
800 600 IE%L
590 Fr @
600 w1 '@@
455 417 415 2 % 0
340 307 303 .
400 - 01 273 yge Hollogg's
221
237 229 222 220 216 197 186 184
200 -
D N\ N\ Q
\\'\y' 0\§ ép OQ &\’ o\y 0\0 °\>Q OOQ 0\'0 4\;\? OOQ é{é ‘60 ?37' vo\r 0?' @@0 Q>><§’ ?gf’ ve?’ 0\0 «v& 000 oQ Qvg~ oe Q;Q’ \;8‘ v.e
R C & & & ¢ & & & F N F YT Y FE Ty &SSO
LA SR i S N S SR RN SN & Q R SN R MR A
é_,}\r év}f &é (& 0@ \§0 \&A &0‘9 eot\ (’ib% coé é\A ‘(9 \9‘9 @\& é\/
<& Ng INg %o 5\\ ® Qv. ‘(<<' (10 \2\0
0 & &
&
. ) Fonte: Nielsen Top Manufacturers report MAT (settembre 2016)
30/09/2019 \ Presentazione Corporate Nestlé

Note: (*) Nespresso, Sanpellegrino Export and OOH escluse
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Nestle Group In Italy
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2,3 € billion Turnover
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Tavazzano - Benevento - San Sisto

STEE Italia’Spa‘-
- =Eiliale.di Tavazzano

4 Tavazzano

Benevento »

« San Sisto

S7ANN
Nestle




Network : Chilled
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Network : Frozen Pizza
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Network : Confectionery
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More and more the Value Chain needs ........

Better Visibility & E2E & Internal
Predictive Alerts Transportation collaboration
Current situation: Current situation:
® Lack of visibility of ® Manual and unnecessary email
loads in transit communication
® | ack of issues ® Better use of new O2C Resolution
visibility by not cockpit for communication

having alerts

® Duplication of work

® Reasons not known for failure

B

Robust Modern and
Reporting Digital Tools
Current situation: Current situation:
® Access to cost per case & ® Manual load planning
spend information not easy for third parties

to export to excel
® Incorrect Truck

® Manual reporting for load utilization figures
monitoring (Load/order
status, Carrier Performance,
Load Health checks, etc.)
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A new Value Chainwith .............
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Footprint

Punctuality
Speed

Real Time Data

Omni Channel
«Last Mile» redesign
Truck FullFilling

Drivers Welfare & Gender Balance

linfrastructure Enhancement and Itermobility

Innovation and new technologies N
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Logistic Process Digitalization
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SUSTAINABILITY

Strong reduction trend in CO2 emissions
A further expansion of the intermodal
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Introduction into the truck fleet of LNG TRUCKS

Activation of a new N
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A 3S Footprintfora ............ New AGE Value Chain
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